FUNDY BITS
HOUSE OF FUNDY NEWS BRIEFS

Acadia Commandery, Order of Saint Lazarus, Canada

House of Fundy is a localized
group of members and Friends
of the Order as part of the
Acadia Commandery, which in
turn, is part of the Order of
Saint Lazarus in Canada. The
House of Fundy serves the area
of Nova Scotia’s Bay of Fundy
coastline. Further details on some of the items in
this publication will be or had been expanded in
the Acadia Commandery Newsletter.
Apr 10: David delivered an information
presentation on the plans of the Atalanta Hospice
Society to the Counsel of the Municipality of
Annapolis.
May 24-26: Four members of the House of Fundy
who included Lois, Neil, Ken and David attended
the 56th Chapter General & AGM in Thunder Bay.
Attendees from the Acadia Commandery included
Dennice and Penny. More details are available in
the Acadia’s Newsletter published in July.

Apr – Sep: The Go Forward Team or GFT, has
as its purpose, to identify and facilitate change in
the Order to make it more impactful and relevant in
the 21st century, was formed based on the
outcome of the Future Thinking Workshop held in
the 2017 Chapter General & AGM in Muskoka.
David has been involved with and consulting in the
GFT which includes teleconferencing meetings
nearly weekly for many months since that Chapter
General. The last few weeks of August and into

September 2018

September, Lois contributed with the refnement of
the Strengths, Weaknesses, Opportunities,
Threats analysis or SWOT which is a strategic
planning method leading into the strategic planning
meeting scheduled mid-Sep.
Sep 09-10: A strategic planning meeting for the
Order was held at the Glenerin Inn in Mississauga,
ON. The meeting included David and Lois from
Acadia Commandery, and other senior members
of the Order including the Chancellor, Treasurer,
Commanders from Ottawa, Toronto, BC and a
representative from the Senate. The nearly 2 day
meeting resulted in identifying strategic goals and
some actions. These will be refned further and
forwarded to both the membership and to the
Governing Counsel for review and applying the
actions.
Sep 18: Tuesday was a busy day. It included Ross
McLean visiting from the Toronto Commandery
from the Muskoka area of Ontario (his
transportation costs were funded by the
Rejuvenation Fund, another outcome of the Future
Thinking Workshop). The day began with a
working lunch with the Atalanta Hospice Society's
board of directors as well as Ross at the
Wheelhouse Restaurant in Digby. This was
followed by a Chapter General 2019, Digby
planning meeting. Ross provided invaluable input
having organized the Chapter General at
Deerhurst, Muskoka in 2017. Later that same day,
we delivered an information event on the Atalanta
Hospice project to an audience of 29 people,
hosted at The Villages of Mountain Gap in Smiths
Cove. Details of that meeting found their way into
an article in the Digby Courier and is to be
published in the Tri-county Vanguard out of
Yarmouth.
Oct 20: Remember that the Acadia Commandery's
AGM is being held at the Annapolis Basin
Conference Centre. The day begins with a working
lunch followed by the AGM. Later that day,
reception at 6pm followed by a black-tie dinner at
7pm. It's a great social event providing
opportunities to network with other members and
Friends of the Order.

